Monroe County Tier Map Information

The following information is found on Monroe County's website at
http://monroecofl.virtualtownhall.net/Pages/MonroeCoFL_HotTopics/tiermaps

Following more than three years of work the county is preparing to adopt the much anticipated Tier
Overlay System. This system has been designed to both simplify and modify the current growth
management tool known as ROGO (Rate of Growth Ordinance). The Board of County Commissioners
will have a new map book product before them on March 15th 2006 at the Marathon Government
Center. A second hearing will be held on March 17th at the Harvey Government Center in Key West,
and a third in the Key Largo Library on March 21st.~ This map book displays the entire area of
Monroe County which will be subject to the Tier System. The proposal includes a total of four tiers:
Tier 0 = Submerged Land & Right of Way, Tier 1 = Conservation, Tier 2 = Transition (Big Pine Key
Only), Tier 3 = Continued Development, Tier 3 (Special Protection Area) = Hammock Areas and Tier
4 military lands. This new map book product is available for download and review.

Please click link to download and view maps. Tier Overlay District Maps as of Nov. 29, 2005

Over the past 4 years of Tier System development Monroe County Growth Management has
accepted applications for Tier designation review. If a citizen thought that their property had been
incorrectly placed in one Tier or another they could apply for a review by the Division. The final
review of the 300 plus applications took place in late February of 2006 and 147 errors were
identified. The Monroe County Board of County Commissioners passed Resolution 148-2006 in early
March of 2006 directing staff to correct these 147 errors at the first opportunity. That first adoption
of the Tier System into the Land Development Regulations was appealed. This appeal rendered it
impossible to change Tier Designations for any parcel.

A regular meeting of the Monroe County Planning Commission will be held on December 6, 2006.
One item on the Commission's agenda will be a resolution to amend the Monroe County 2010
Comprehensive Plan to include the Tier Map Overlay. Staff is also asking the Commission to review
and amend the Tier Overlay Map to resolve these 147 errors prior to adoption. The Planning
Commission will render a recommendation and send forward the proposed ordinance to the Monroe
County Board of County Commissioners. The Planning Commission recommendation and the
proposed Comprehensive Plan amendment will be heard at the special meeting of the BOCC on
December 8, 2006 with a second hearing prior to transmission to the Florida Department of
Community Affairs on December 18, 2006.

If you have any questions regarding the proposed amendment to the Comprehensive Plan or the 147
proposed amendments to the Tier Overlay please contact Growth Management at 305-289-2500.
Please click link to download and view maps. Tier Overlay District Maps Proposed Amendments

In the two months since adoption by the BOCC of the new Tier System, Growth Management has
been working diligently to prepare for implementation. In an effort to keep the public and our
customers better informed on the changes we have prepared a series of pamphlets called the
Layman&rsquo;s Guide. The series covers four topics thus far, The Residential Development Process,
The Commercial Development Process, The Rate of Growth Ordinance (ROGO), and Development on
Big Pine and No Name Keys. The series should serve as an excellent start for understanding our
systems of development approval. They are available in hard copy at any Monroe County Building
Department, Stock island, Marathon and Plantation Key. They are also available for download at the
following website.

Another tool we have prepared to help our customers understand the upcoming changes to ROGO is
a newsletter called the ROGO Updater. This newsletter covers topics related to ROGO scoring and
ranking in depth and with excellent detail. It will guide you through the submittal requirements for a
ROGO application and if you have already submitted an application and are awaiting an allocation it
will inform you on how we will be rescoring your application. This is also available in hard copy at
any Monroe County Building Department or for download at the following website.

We are also making available the four ordinances and 1 resolution approved by the BOCC in March
relating to the Tier System and its implementation. The ordinances are 009-2006 dealing with the
changes to ROGO, 010-2006 setting the criteria for Tier designation and the amendment process,
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011-2006 dealing with the changes to NROGO, 012-2006 enacting a temporary deferral for all new
development applications, 013-2006 adopting the Tier Map Document and its designations, and
resolution 148-2006 which approves a plan to amend the Tier Map Document post implementation
to correct known errors as identified by staff. These documents will be available in hard copy at any
Monroe County Building Department Office and may be downloaded at the following website.

Resolutions
Information

009-2006.PDF
The ROGO Updater.pdf

010-2006.PDF
A Layman's Guide to ROGO.pdf

011-2006.PDF
A Layman's Guide to Residential Development.pdf

012-2006.PDF
A Layman's Guide to Commercial Development.pdf

013-2006.PDF
Layman's Guide to Big Pine & No Name Key.pdf

148-2006.PDF

The 2006 Florida Keys Real Estate Market and Beyond

The 2006 Florida Keys Real Estate Market and Beyond.
By Brian C. Schmitt

We&rsquo;ve heard and read a lot about the stark contrast between The Florida Keys&rsquo;
sluggish real estate market this year and the high-flying, &ldquo;no-price-too-high&rdquo; market of
little more than a year ago. Sales went from an all-time peak to what many perceive as a dead
stop.

We see a different picture, though, if we put perception aside and look at the reality of historic real
estate trends from the Multiple Listing Service data for The Keys.

2006 has the unenviable position of being compared to the prior three years, the best for real estate
in the history of The Keys. Taken alone, however, 2006 has not been a bad year, and, in fact, is
actually the fourth best year for sales volume in The Keys, ever. The average 2006 sale price
eclipses those of even the past three years, and it&rsquo;s almost triple that of 2000. Some market
segments, including commercial retail/office and residential development property, have enjoyed
never-before-seen prices.

What&rsquo;s more, as a lifelong resident of The Keys, and one whose family has been in real estate
since the early 1950s, | believe the outlook for 2007 is very positive.

So what&rsquo;s all the current moaning and groaning about?
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Most sellers believe it&rsquo;s a bad market because they are not getting offers. And why are offers
scarce? Because, compared to the peak of the market, there are roughly twice as many properties
for sale while there are only about half as many sales, leaving the average seller with one-quarter
the opportunity to sell his property. It&rsquo;s little wonder, then, that most sellers are
unenthusiastic about the 2006 market. The reality, though, is that due to unrealistic expectations
fostered by gains of the past three years many properties are just not priced to sell in this new
market. The large inventory also means a lack of buyer urgency, one of the boom time ingredients
missking in the 2006 conditions. Buyers have been cautiously waiting to find the bottom of the
market.

Many real estate agents also think it&rsquo;s a bad market. Despite the downturn, there are still
about 1,250 licensed agents competing for half as many sales. Those fewer sales are going to the
best agents. The top 25 percent of agents control better than 80 percent of the sales leaving
more than half of all agents with one sale or none at all in 2006. No surprise those 700+ agents
don&rsquo;t feel it&rsquo;s a good market either!

So what caused the slowdown and what&rsquo;s the prognosis for 2007? The 2006 downturn
actually started in 2004 in Key West. Key West is now Florida&rsquo;s most expensive market as
determined by the Coldwell Banker® National Home Price Comparison Index, and has typically
registered the highest average price increases in the Keys. Sales started to decline as prices
escalated and many buyers were priced out of the market. This trend worked its way up The Keys
until two back-to-back years of storms ending with Wilma struck the final blow. Since then, the
market has been slowly recovering.

| believe that 2007 will be a very good year; probably the third-best year for sales in The Keys, and
markedly better than 2006. This belief is based on a number of factors some of which are national
in scope and others, endemic to The Keys.

The evidence suggests the market hit bottom this past summer. The sales increases of August,
September and October were contrary to the normal pattern. More buyers will commit once they
understand the market has passed its low ebb

Interest rates are at 40-year lows with rates this week at their lowest point in 8 months, and likely
headed even lower. The national economy and stock markets are very healthy and growing. There
are over 1,000 people net moving to Florida every day. We have only started to witness the exodus
of the affluent Baby Boomers from the north and | believe many more of them will want to come to
The Keys over the next 10 years than we&rsquo;ll be able to accommodate.

We experienced an extremely mild hurricane season and great strides have been achieved in
resolving our wind insurance issues mainly through the grass roots efforts of F.I.R.M.

The Florida Keys continues to be one of the most unique places to live in the U.S., and | believe, one
with unrealized value from many perspectives. Because of our significant growth and development
restrictions there is little opportunity to create more product, so what we have today in number of
units is essentially all there ever will be, a finite resource in the face of increasing demand.

Certainly, we have our challenges with insurance, central sewers, affordable housing, etc. but we
have survived and prospered through much worse calamities that we are currently dealing with.

The Keys has survived hordes of mosquitoes, numerous hurricanes (including Donna in 1960 which
made U.S. #1 impassable for months), the Cuban missile crisis with tanks rolling down the highway,
18% interest rates, gas rationing, the Mariel boatlift, national economic recessions, the Growth
Management Act and Area of State Critical Concern, ROGO, etc  Our current situation and current
problems (and there will always be problems) are formidable, but represent just a blip on the screen,
and, by comparison, are inconsequential to the market over the long term.

| believe that as with most things of real value, to realize that value you must have a long term
perspective. Florida Keys real estate will continue to give great enjoyment and reap handsome
rewards for those who understand its intrinsic value. This value will not be depleted by insurance
premiums, or market slowdowns, or any other short-lived aggravations.
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Coldwell Banker Schmitt Real Estate Co. News

Coldwell Banker Schmitt Unveils New "Stop Smoking" Rewards Program

For Immediate Release
FOR MORE INFORMATION CONTACT: Drenda Collins (305) 289-6484

COLDWELL BANKER UNVEILS NEW
STOP SMOKING REWARDS PROGRAM

Florida Keys-October 30, 2006- Coldwell Banker Schmitt Real Estate Company launches a new
&ldquo;Stop Smoking&rdquo; Rewards program for its agents and office personnel.

Per the US Surgeon General: "Smoking cessation (stopping smoking) represents the single most
important step that smokers can take to enhance the length and quality of their lives.&rdquo;

Brian Schmitt, Company President and Broker remarked, &ldquo;In recognition of this fact,
we&rsquo;ve launched a program that pays a cash reward to any of our agents or office staff who
agree to stop smoking by mid February 2007. As of October 25, eight of our personnel have already
signed on to the program. It&rsquo;s very gratifying to be able to help our people succeed with
something that can make such a profound difference to quality of life not only for themselves but for
their families too.&rdquo;

Coldwell Banker Schmitt Real Estate Co. is The Florida Keys&rsquo; number-one real estate
company in overall sales and listings sold, luxury property listings and sales, and agent
productivity. Coldwell Banker Schmitt Real Estate Co. has five locations in the Florida Keys: 100430
Overseas Highway, Key Largo (305) 451-4422; 85996 Overseas Hwy., Islamorada, (305) 664-4470;
11100 Overseas Highway, Marathon, (305) 743-5181; 29967 Overseas Highway, Big Pine Key, (305)
872-3050, and 1201 White Street, Key West (305) 296-7727. Its website address is
www.RealEstateFloridaKeys.com.
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Coldwell Banker Schmitt Real Estate Co. Agents []
Comprise One-Third of Top 50 Agents Ranked for Sales Keys-Wide[]
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